

Important Note: please first read the relevant page of www.ready4recovery.org before using/editing this tool.

STEP 9:
DEVELOP THE MONITORING AND EVALUATION FRAMEWORK

Introduction
The lead agency may review and adapt the templates for recovery implementation and results monitoring, especially with consideration of existing monitoring and evaluation frameworks normally used by the government. The template for implementation monitoring can be completed by the implementing agency of the priority project(s), and submitted to the lead agency according to an agreed schedule during recovery implementation. The lead agency should prepare the table for results monitoring with reference to the recovery vision, impacts, and outcomes; and in consultation with relevant stakeholders.

Tables
Template 1 for Implementation Monitoring
	Name of Implementing Agency:

	Reporting Period
	From:                           To:

	Total funds allocated for recovery (Money Value)
	

	Name of Project
	Total Project Cost
	Date Approved
	Latest Funds Disbursed
	Total Funds Disbursed
	Status of Implementation

	
	
	
	Amount
	Date
	Amount
	% of Total Cost
	On time
	Ahead of schedule
	Delayed
	Remarks / Recommendations

	Project 1
	
	
	
	
	
	
	
	
	
	

	Project 2
	
	
	
	
	
	
	
	
	
	

	Project 3
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



Table 2 for Results Monitoring
	Indicators
	Objective Targets 

	Resumption of Production
	

	
	

	
	

	
	

	Resumption of Public Services
	

	
	

	
	

	
	

	Reduction of Lives Lost / Missing to Disasters
	

	
	

	
	

	
	

	Reduction of Sector Damages and Losses
	

	
	

	
	

	
	

	Response time for search and rescue and relief operations after a disaster
	

	
	

	
	

	
	

	Others
	

	
	

	
	

	
	




Review
With agreed implementation and results monitoring indicators and templates, the lead agency can ensure overall monitoring so that recovery will be efficient and effective. It should serve as a key management tool for the lead agency during recovery implementation.
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