Important Note: please first read the relevant page of www.ready4recovery.org before using/editing this tool.
STEP 5:
IDENTIFY THE PRIORITY RECOVERY SECTORS AND ACTIVITIES

Introduction
The following templates should help the process to identify the priority recovery sectors, sector recovery activities (projects and programmes), and the prioritization of the recovery activities. The first table will assist the lead agency to identify the priority sectors, and the primary responsible government agency (and other involved stakeholders). The second table allows the lead agency to document the chosen priority criteria for recovery activities across sectors. The third table (to be completed for every priority recovery sector), should assist in the consultations to identify and prioritize activities in each sector. 
Tables
Template 1 for the Priority Recovery Sectors
	Priority Sectors
	Primary Responsible Government Agency
	Other Involved Government and Non-Government Agencies

	

	
	

	

	
	

	

	
	

	

	
	



Template 2 for Priority Ranking of Activities
	Priority Criteria
	Description of Criteria

	Criteria A:
	

	Criteria B:
	

	Criteria C:
	

	Criteria D:
	

	
	

	Scoring
	Description of Scoring

	1
	Proposed activity does not address criteria

	2
	Proposed activity partially addresses criteria

	3
	Proposed activity fully addresses criteria



Template 3 for Priority Sector Recovery Activities
	Priority Sector:

	Activities (Projects or Programmes)
	Priority Ranking Scoring

	
	Criteria A
	Criteria B
	Criteria C
	…
	Total

	Activity 1 Title:
	
	
	
	
	

	Activity 2 Title:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: “Total” refers to the sum of the scoring (criteria A, B, etc.) for each activity. The higher the score, then the higher the activity priority.

Review
[bookmark: _GoBack]The completion of the step should lead to a documented list of priority recovery sectors, responsible agencies, and recovery proposed activities within each priority sector. 
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