Important Note: please first read the relevant page of www.ready4recovery.org before using/editing this tool.
STEP 3:
ESTABLISH THE VISION, IMPACTS, OUTCOMES, AND OUTPUTS OF THE RECOVERY PLAN

Introduction
[bookmark: _GoBack]The following table can serve as a template to input the recovery vision, impacts, outcomes, and outputs. The contents of the table should be developed through detailed consultations with local government departments, civil society stakeholders, and the affected population. With a concise table, it may help the lead agency to clearly communicate to all involved stakeholders on the recovery ‘direction’. The table can be a key reference for recovery planning and implementation.

Template for the Recovery Vision, Impacts, Outcomes, and Outputs
	Goal or Vision: 


	Impact 1.



	Outcome 1.

	Output 1. 

	
	
	Output 2. 

	
	
	Output 3. 

	
	Outcome 2. 

	Output 1.  

	
	
	Output 2. 

	
	Outcome 3. 
	Output 1. 

	
	
	Output 2. 

	
	Outcome 4. 
	Output 1. 

	
	
	Output 2. 

	
	
	Output 3. 

	
	Outcome 5.

	Output 1. 

	
	
	Output 2. 

	
	
	Output 3. 

	
	
	Output 4. 

	
	
	

	
	
	

	
	
	



Review
The completed table(s) should be compiled by the lead agency and serve as a common reference for the next steps of recovery planning.
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