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STEP 1:
LEAD AGENCY FOR POST-DISASTER RECOVERY

Introduction
The following checklist may assist with an informed guidance and rationale about the most suitable government lead agency to lead post-disaster recovery. The questions below are certainly not an exhaustive list and other key questions can be added by the user.
Checklist
Name of Ministry or Agency: ____________________________
	S/N
	Question
	Yes
	No
	Remark

	1
	Has the agency led recovery after previous disasters?
	
	
	

	2
	Did the agency lead or coordinate a post-disaster assessment?
	
	
	

	2
	Does the agency have regular functioning operations in the disaster-affected areas?
	
	
	

	3
	Does the agency have authority to lead/coordinate regular development planning or investment?
	
	
	

	4
	Does the agency have regular experience with non-government and international development partners?
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	
	
	
	
	



Review
· Majority of ‘yes’ responses: indicates that this ministry or agency could be suitable to lead the post-disaster recovery activities.
· Majority of ‘no’ answers: indicates that this ministry or agency may not be suitable to lead the post-disaster recovery activities. The advantages and disadvantages of a new agency should be judged.
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